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1 INTRODUCTION
1.1 THE AUDIT PROGRAMME

1.2 ABOUT SCIE

1.3 THE AUDIT PROCESS

Key principles informing the audit
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•
•
•
•
•

working collaboratively: the audits done ‘with you, not to you’
highlighting areas of good practice as well as problematic issues
focusing on understanding the reasons behind inevitable problems in
safeguarding
no surprises: being open and transparent about our focus, methods and
findings so nothing comes out of the blue
distinguishing between unique local challenges and underlying issues that
impact on all or many cathedrals.

Supporting improvements

Structure of the report

•
•
•
•
•

introduction
the findings of the audit presented per theme
questions for the cathedral to consider at the end of each findings section
where relevant
conclusions of the auditors’ findings: what is working well and areas for further
development
an appendix setting out the audit process and any limitations to the audit.
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2 CONTEXT
2.1 CONTEXT OF THE CATHEDRAL

Southwark Cathedral is situated in one of the busiest parts of
central London bordered by the internationally-famous Borough
Market to the south, the River Thames immediately to the north and
the newly-redeveloped London Bridge Station, the Shard and
London Bridge itself to the east.
The Cathedral maintains a daily round of worship within the
Anglican choral tradition and music is provided by a boys’ choir, a
girls’ choir and a young adult choir drawn largely from former
choristers. There are seven acts of worship each day in the
Cathedral on weekdays from 8.00am Morning Prayer to Evensong
at 5.30pm (sung on Mondays, Tuesdays, Thursdays and Fridays by
Cathedral choirs and often by visiting choirs on Wednesdays and
Fridays) and four services on Sundays including the 11am Choral
Eucharist and 3.00pm Choral Evensong.
We are proud to be a parish church as well as a cathedral and take
the ministry to our geographical parish very seriously. Our electoral
roll currently stands at just under 400. We have a large regular
congregation and average attendance on a Sunday is around 600
across all services. However, our central London location means
that we have a large number of visitors to our services as well as
people who worship with us regularly, but infrequently, and who
worship at a church more local to them at other times. With such a
large and fluid congregation, it is not always easy recognising
everyone, which brings its own safeguarding issues.
Our congregation is actively engaged in Cathedral life and help us
to promote an inclusive, faithful and radical ministry to our parish
and the diocese. One of the most obvious ways in which this is
done is through support of the ROBES Winter Night Shelter which
runs for up to three months each year and for which the
congregation supplies volunteers and team leaders from its base in
nearby Christchurch, Blackfriars.
The parish is a very diverse community with huge differences in
wealth within a very small area – from the multi-million pound
homes fronting the River Thames and the area immediately behind
that, to the social and council housing just behind that. The area is
ethnically and socially diverse and our congregation reflects this,
although most worshippers live outside the parish. It does, however,
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mean that our worshippers are aware and concerned about the
issues that affect those who live within the parish.
There is a very strong link between the Cathedral and Diocese,
helped by the geographical fact that the diocesan offices are a fiveminute walk from the Cathedral in Borough High Street. We receive
huge support from the Diocese in all aspects of our life and we also
share safeguarding, human resources and IT support, with the
Cathedral contributing financially towards the salaries of shared
posts. This brings enormous benefits to the Cathedral in being able
to draw on experienced professionals without having to fund the
costs of employing people full-time.
The Cathedral’s governing body is the Chapter which has 13
members (seven clergy and six lay members) who are either exofficio, appointed by the Bishop or elected by the congregation at
the Annual Parochial Church Meeting. The Chapter, chaired by the
Dean, is supported in its work by the senior management team
drawn from department heads within the clerical and lay staff. It is
chaired by the Comptroller and meets weekly. Safeguarding forms
an integral part of the agenda.

2.2 CONTEXTUAL FEATURES RELEVANT TO SAFEGUARDING

2.3 DESCRIPTION OF THE SAFEGUARDING STRUCTURE
(INCLUDING LINKS WITH THE DIOCESE)
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•

•
•

•

The Comptroller is the most senior lay member of staff in the Cathedral. He is
the designated safeguarding lead on the Cathedral Chapter, sits on the
Diocesan Safeguarding Advisory Panel (DSAP), and is one of four Cathedral
Safeguarding Officers (CSOs). His responsibilities include oversight of all lay
staff, and he is assisted in this task through a service level agreement (SLA) for
human resources, finance and IT services from the Diocese.
The Canon Precentor leads on the safeguarding and wellbeing of the choristers
The Sub-Dean (who is also the Canon Pastor) is responsible for pastoral care
generally in the Cathedral, with a focus on ministry to children and young
people.
One of the lay members of Chapter is also a CSO.

The Diocesan Safeguarding Adviser (DSA) acts as the safeguarding adviser to the
Cathedral, providing – along with her team – case work support, specific training,
Disclosure and Barring Service (DBS) advice and operational management of the
Cathedral safeguarding function. These arrangements have been in place, and
working well, since being formalised in a signed agreement in 2018.

2.4 WHO WAS SEEN IN THIS AUDIT
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3 FINDINGS – PRACTICE
3.1 SAFE ACTIVITIES AND WORKING PRACTICES

Description

Analysis
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Questions for the Cathedral to consider
•

How is the Cathedral planning to support and address the increasing
expectations placed upon the vergers?

Vulnerable adults
Description

7

Analysis

8

Questions for the Cathedral to consider
•

•

How can the Cathedral maintain a proportionate focus on the welfare of lessobviously vulnerable adults within the congregation and community,
alongside a very proper focus on people who create more evident
challenges?
Would enhanced DBS checks for vergers add a useful safeguard for the
Cathedral, or might there be alternative means of achieving this?

Children

Description

9

Analysis

10

Questions for the Cathedral to consider
•
•

How might the Cathedral satisfy itself that the arrangements for the crèche as
robust as they need to be?
How can the safety and welfare of child servers be best assured?

3.2 CHOIRS AND MUSIC
Choir

Description

11

Analysis

12

13

Questions for the Cathedral to consider
•
•
•
•
•
•
•

Would the benefits of showing the choristers their lockdown venue outweigh
any anxiety it may cause?
How frequently would a choir deputy need to sing with the choir to be
considered a Cathedral volunteer, with attendant requirements for training?
How can chaperones be supported to maintain a proportionate focus on any
potential internal and external risks for choristers?
What is the appropriate role for chaperones in handling any poor behaviour
among choristers?
What are the best systems for rewards and sanctions, and how can these
systems be embedded with the choristers?
How can concerns about the emotional wellbeing of choristers be
proportionately recorded and monitored?
Is there scope for regular meetings between the Music Department and choir
parents, and between the Department and choristers, so that all groups can
share ideas and expectations?

Bell-ringing

14

Questions for the Cathedral to consider
•
•

How can systems around the monitoring of visiting ringers be improved?
Is there a safeguarding benefit to be gained from the bell-ringers being
somewhat more engaged in wider Cathedral processes, and if so, how can
that best be achieved?

3.3 CASE WORK (INCLUDING INFORMATION-SHARING)

Effectiveness of responses
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Effectiveness of risk assessments, safeguarding agreements and the risk
management plan

Quality of recording

Information-sharing practice

Quality of engagement with the people who disclose abuse, share concerns of
unsafe people or practice, or ask for help to keep safe for any reason

Questions for the Cathedral to consider
•
•

What protocols are in place to determine how long information is kept
regarding concerns which may fall short of a safeguarding threshold?
How might the Cathedral strengthen its oversight of casework responses
within the Cathedral itself?
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3.4 CLERGY DISCIPLINARY MEASURE

3.5 TRAINING

Description

Analysis
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Questions for the Cathedral to consider
•

How might a training strategy help the Cathedral assure itself that all staff
and volunteers are receiving the right training at the right time, delivered in
the most effective way, and that this is having a positive impact?

3.6 SAFER RECRUITMENT
Description

18

Analysis

19

Questions for the Cathedral to consider
•
•

What needs to be done to clarify the responsibility for recruiting, monitoring
and supporting the full range of volunteer functions?
How might the Cathedral assure itself that safer recruitment practice is
operating consistently well?
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4 FINDINGS – ORGANISATIONAL SUPPORTS
4.1 POLICY, PROCEDURES AND GUIDANCE

Description

Analysis
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•

•

Can a systematic reviewing process of all Cathedral policies, procedures and
handbooks be put in place, together with a mechanism for ensuring the
correct version is always in use?
How might the Cathedral assure itself that its policies, procedures and
guidance are accessible, understood, consistently applied and effective?

4.2 DIOCESAN SAFEGUARDING ADVISER/S AND CATHEDRAL
SAFEGUARDING OFFICER/S
Description

22

Analysis

23

Questions for the Cathedral to consider
•

•

How can the Cathedral, as opposed to the Diocese, satisfy itself of the quality
of the work of the DSA and ensure that the DSA is managed and supported
in her Cathedral role?
Does the scope of the CSO role need setting out explicitly?

4.3 RECORDING AND IT SYSTEMS
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Questions for the Cathedral to consider
•

How might the Cathedral support its staff and volunteers in ensuring an
appropriate balance is found between individual privacy and safeguarding
responsibilities?
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5 FINDINGS – LEADERSHIP AND ACCOUNTABILITY
5.1 QUALITY ASSURANCE
Description

Analysis
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Questions for the Cathedral to consider
•

How might the Cathedral develop its approach to quality assurance, both
internally and with a degree of external scrutiny, in order to comply with the
expectations of Promoting a Safer Church national policy and provide
assurance to the Chapter of progress towards their objective of creating a
safe church?

5.2 COMPLAINTS ABOUT THE SAFEGUARDING SERVICE
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Questions for the Cathedral to consider
•

How might the process for making a complaint about the safeguarding
service be made more accessible and straightforward for the Cathedral
community?

5.3 WHISTLEBLOWING

Questions for the Cathedral to consider
•

How can the whistleblowing procedures for volunteers be streamlined?

5.4 DIOCESAN SAFEGUARDING ADVISORY PANEL

Description
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Analysis

Questions for the Cathedral to consider
•

How might the scrutiny and challenge function of the DSAP be further
developed in relation to the Cathedral?

5.5 LEADERSHIP AND MANAGEMENT
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Theological leadership
Description

Analysis

Questions for the Cathedral to consider
•

None.
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Strategic leadership
Description

Analysis
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Questions for the Cathedral to consider
•

How can Chapter best refresh its safeguarding strategy and action plan, and
systematically review and measure progress?

Operational leadership and management
Description

Analysis
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Questions for the Cathedral to consider
•

What steps are needed to clarify the operational responsibilities for delivering
the Cathedral’s Promoting a Safer Church agenda?

Culture
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Questions for the Cathedral to consider
•
•

What opportunities as well as risks are presented by the number of significant
changes of people in key posts that are forthcoming?
How can the Cathedral continue to assure itself that the awareness of external threats
is not at the expense of a similar focus on the possibility of internal ones?
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6 CONCLUSIONS
This section provides the headline findings from the audit, drawing out positives
and the areas for improvement. The details behind these appraisals are in the
Findings.
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APPENDIX: REVIEW PROCESS
DATA COLLECTION
Information provided to auditors
In advance of the audit, staff at Southwark Cathedral sent through the following.
•
Cathedral site map
•
Southwark Cathedral Overview of the functioning of the Cathedral, governance
etc.
•
Job description of the Diocesan/Cathedral Safeguarding Adviser.
•
Safeguarding self-audit summary.
•
Safeguarding Support and Procedure Protocol.
•
A summary of relevant sections of the past three Chapter meetings.
•
Overview of safeguarding training since 2017.
•
Cathedral Annual Report and Accounts for the year ending 31 December 2018.
•
Dean’s Annual Report, Easter 2019.
•
Risk Register 2020.
•
Safeguarding leadership arrangements.
•
Annual safeguarding reports to Chapter and the Annual Parochial Church.
Meetings in 2017 and 2018
•
Report of the Diocesan/Cathedral Safeguarding Adviser to the Chapter and
Annual Parochial Church Meeting in 2019.
•
Promoting a Safer Church Policy.
•
Responding to domestic abuse.
•
Safer recruitment policy.
•
Concerns and complaints policy.
•
Public interest disclosure policy.
•
Volunteers policy.
•
Equality and diversity policy.
•
Cathedral trips policy.
•
Cathedral emergency and evacuation procedures.
•
Disciplinary policy.
•
Grievance procedure.
•
Learning Centre Safeguarding Handbook.
•
Volunteers Safeguarding Handbook.
•
Children and Young People Participating in Liturgy Safeguarding Handbook.
•
Junior and Youth Xpress Safeguarding Handbook.
•
Chorister Code of Conduct.
•
Choir photography form.
•
Chorister mobile phone policy.
•
Chorister registration and medical form.
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•
•
•
•
•
•
•

Choristers drop-off and collection form.
Pastoral care information leaflet.
Safeguarding Officers poster.
Support in Southwark poster.
Trips approval forms for young people and vulnerable adults.
Cathedral safeguarding Diocesan self-audit 2018.
Sermon preached on Sunday 19 January 2020.

Also in advance of the audit, SCIE received feedback about the Cathedral from
statutory partners and the Cathedral School.
Participation of members of the Cathedral and Diocese
The auditors had conversations with:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Dean of Southwark
Comptroller
Sub-Dean/Canon Pastor
Canon Precentor
Canon Chancellor
Diocesan Safeguarding Adviser
Chair of the Diocesan Advisory Safeguarding Panel
Volunteers Officer
Visitor Services Manager
Education Officer
Director of Music
Assistant Director of Music
Organ Scholar
Two choir chaperones
Head Verger
Deputy Head Verger
Three Cathedral Safeguarding Officers (in addition to the Comptroller)
Director of Human Resources
Ringing Master (by phone after the site visit)

Focus groups were held with:
•
•
•
•
•

Cathedral staff
Chorister parents
Choristers
Youth leaders
Volunteers and members of the congregation
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What records / files were examined?
The auditors explored eight case files and five recruitment files.
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